XapakTepucTUKN U PYHKIIMOHAIbHBIE 0COOEHHOCTH NMPOTrPaAMMHOT0
ooecneuenuss TEAM

OO0uree onucanue:

[Iporpammuoe obecnieuenne TEAM npencraBiseTr co00il HHCTPYMEHT s
yIpaBJeHUs NPOoeKTaMu U 3aadyaMu. OHO 00beIUHSIET PYyHKIINU
Pa3JIMYHBIX MPUIIOKEHUM, TO3BOJIsAS 2 (PEKTUBHO OPraHU30BBIBATH
POEKTHI, CTABUTH 3aJ]a4H, OTCJIC)KUBATH BpEMs paOOTHI U XPAHUTD
nokyMeHTsl. aTepdeiic TEAM MHTYUTUBHO TOHSATEH, UTO 00JIeTyaeT
HaBUTAIIMIO MO MHOKECTBY 3aJ1a4 U MPOEKTOB. BCce YieHbl KOMaHIbl MOTYT
BUJICTh aKTyaJIbHbIe OOHOBJICHUS, OTCIIC)KUBAThH IIPOTPECC TPOCKTOB U
ONIEPAaTUBHO PEArupPOBaTh HA U3MEHECHMUSI.

CraTrucruka:

Tpexep TEAM ¢uxcupyet nanabie 0 paboTe KOMaH/bl, 4YTO MTO3BOJIIET
aHAJM3UPOBATH IMPOU3BOJIUTEIIBHOCTD M MOJIEPKUBATH MMPO3PAYHOCTH B
OTHOIIEHUSIX MKy ydacTHHUKaMU. OH OTCIICKUBAET BPEMs, TOTPAUYESHHOE
Ha KKIyI0 3a7a4y, BKJII0Yas JaHHBIE O TOM, KTO U KOra padoTai Haja HeW.

Kanban-gocka:

3ajauy MpeACTABICHBI KAPTOYKAMU C YKa3aHUEM HCITOJIHUTENS, TPUOPUTETA
Y CPOKa BBITOJIHEHUS. 3aa4 TPYIIIUPYIOTCS IO cTaausam: «mes»,
«ITnany», «B pabote», «IIpoBepkay, «IIpuemkay, n «3aBepiieHo», 4TO
o0JieryaeT KOHTPOJIb HaJl UX BBITIOJTHEHUEM.

Cnucok 3aaau:
3aga4uu OpraHU30BaHbI B TOAKATETOPHHU C OTOOpaKEHHUEM BCEX
HEOOXOMMBIX JIAHHBIX, TAKHUX KaK POJIb, OT/EJIbI U ITPOCKTHI.

Jlocka B peajibHOM BpEeMEHMU:
OOHOBJIEHUS TPOUCXOJIAT B peaIbHOM BPEMEHH, UTO TTO3BOJISIET BUICTh
U3MEHEHUS 0€3 He0OXO0IUMOCTH OOHOBJICHHUS CTPAHUIIBI.



Mowu 3ana4u:

B sTOM paszaene noiap3oBarenab BUANAT BCE 3a]1a4l, B KOTOPBIX OH YYacTBYET,
CIPYIIIMPOBAHHBIE IO IPUOPUTETY U IIpoeKTaM. Ha kapTouke Bcerna
JNOCTYIIHBI [IapaMeTpPhl TAaKUE KaK 3arojIoBOK 3aJayu, IPOEKT, 3aTpauyeHHOE
BpeMs U KpalHUU CPOK.

HUcropust usMeHeHMI:

Kaprouka 3amaum mo3BOJISET OTCIEKNUBATh BCE U3MEHEHUA MO HEW, BKITFOYAs
KOMMEHTApUH, U3MEHEHUS CTAaTyCOB, JAHHBIE O I0JIb30BATEIIE, BHECIIEM
U3MEHEHUs, @ TAKXKE JaTy U BPEMS PEHAKTUPOBAHUS.

YBenomiienus:
TEAM mnpemiaraetr oTopaBKy yBEIOMJIEHUH MOJIb30BATENI0 00 U3MEHEHUSIX
B 3a/1a4ax M NOSIBJICHWU HOBBIX 3aJ1a4u B padoTe.

ApxuB 3a1a4:
3aBepIIICHHBIC 33/1a4l COXPAHAIOTCS B apXHUBE, UTO MO3BOJISIET
[10JIL30BATEIISIM B JIAJILHEUWIIIEM UCIIOJIL30BaTh UX.

HacTpoiiku KOMaHabI:
PykoBoauTenM OTAEII0B MOTYT YIIPABIIATh YYaCTHUKAMU, U3MEHSATh UX
mpaBa JIOCTyIa U HaCTpauBaTh KOHTPOJIb 3a PaOOTOM COTPYTHUKOB.

JleHTa HOBOCTEI:

Crpanuna oOUIeHUs! COTPYAHUKOB, BKIIIOYAIOLIAs B ¢€0s1 JICHTY HOBOCTEH U
nenty "Cnacu6ok". ECTh BO3BMOKHOCTBIO BBIPA3UTh 01aroJapHOCTh
KOJUIEraM, CTaBUTh JIAIKK U KOMMEHTHPOBATh HOBOCTH.



